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AGENDA

@ Strategic & Operational Review Andrew Milne

@ Financial Review Rebecca Hughes

@ Looking Ahead Andrew Milne

@ Q&A Andrew Milne and Rebecca Hughes
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CEO FINANCE DIRECTOR
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Double digit growth in Accelerated Strong progress on
operating profit +10%  Packaged growthin  PBT margin to 19%
in line with Africa in line with
expectations strategy

Strong cash Successful launch Increased
balance of new ERP shareholder

system returns




STRATEGIC &
OPERATIONAL
REVIEW



QUERTSTRATE GYAS/BLEARSAND FOCNSI

DRIVE BOTTOM
ACCELERATE GROWTH IN OUR PACKAGED,

\
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THIRST FUEL FOR
FOR NEW GROWTH

MORE FROM HAPPIER

THE CORE FUTURE
Accelerating organic Driving incremental Fuel growth through Building a happier
growth through growth through efficiencies and future for people
distribution and brand innovation, geographic leveraging asset light and planet

investment in our core expansion and acquisition model

brands, categories,
channels and

weographies /
BRANDS PARTNERSHIPS PEOPLE
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VIMT CREGROWING A sLoreceR EN-

SQUASH

RECORD
£129M RSV

Value +6.0%

Volume
+3.3%

VALUE

+4.6%

Soft Drinks
Category

VALUE

+4.3%

£14.6B RSV

Value +8.0%

Volume
+5.0%

VOLUME

+4.3%

VOLUME

+0.6%

RTD STILL JUICE FLAVOURED CARBS ENERGY

VALUE VOLUME VALUE VOLUME VALUE VOLUME

+11.5% +12.1% +2.5% -4.6% +41.1% +46.7%

VALUE VOLUME VALUE VOLUME VALUE VOLUME

+6.8% +3.1% +6.9% +1.7% +13.3% +8.3%

Source: Nielsen 1Q RMS data for the Squaslilavoured Carbonates, RTD stills & Energy categories 12 months ending 27.12.25 for the GB Total Coverage market



SIFRAGE GYAINACGTIDRR FROM ORI E MR
i : ” -

Vimto #2 squash
brand in UK

A Vimto branded bays in squaf#=""
aisles in major retailers LY

*Q‘..; n ™

A Fastest growing squash braf
in 3 of the top 4 retailers

A Investment in availability anc
visibility
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ViMTO
HOURANE RV

A New functional squash A Vimto Energy now £4m A Beyond the Bottle

targeting new _ RSV A New Health & Wellness
consumption occasions & New pricemarked brand partnerships
A 10% of shoppers are new packs for Independents  z \ o\ retail channels

to the squash category “K P ACK AGED accessed



STRRACTE GV I AT FROLCIEE AR

ATHBftar table beverage
AWorld class execution of iconic bottle

AMultimedia communications
campaignback on TV

R 55;;;;5';";1’%[;&;;* =8 A6% increase in brand awareness

gﬂ' "’4;,

~i.mm ABR g5as m?n e LT AOver 100 Ramadans
‘ AEmotional connection

\WTERNATION, 9



STRITEGMINAGTEREFROLcTEE DR

LOCALISED PRODUCEIDIRREASED MARKEINNEEST AFRIDRIVING STRONG GROW

AVimto in Africa is 65 milllires, 50% is Red Can

ALocal production & concentrate straiduying speed to
market and product availability of Red Can

APhase 1 successfully implemented, 2025 Red Can volurr
+34% (YoY) in markets supplied by Senegal

AMarketinggrogrammes. activation teams drividgmand
ASupply chain risk reduction for operational resilience

\WTERNATION,, .



STRATEGMINACHBSTECR NEW N

PRODUCT & PACKAGING INNOVATION DRIVING GROWTH

ASuccessful launch of Blackcurrant kids
RTD in Middle East

ANew Vimto Fizzy 330ml in Middle East

ANew 250ml| Red Can in West Africa to
capitaliseon new consumption
occasions

\WTERNATIONZ;
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BUSINESS TRANSFORMATIC
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A Strong bottom line margin delivery (17.5%) ANew ERBystem (SAP) successfully

. . e launched Q1 2025
A Continued business simplification through _ o
strategic exit frortarslush A Customer service levels maintained

throughout the transition

A New cinema custonijet5 new theatres _ o
A Procurement benefits already begadised
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EVERYONE fi1 \3s. pl OWNING OUR
MATTERS PROUD OF CLIMATE IMPACT
-~ r7y v R A

gt ::wrk‘"f A 4 '

A Camp Vimto returned in 2025 with A Entire UK Packaged portfolio below & 7 | R
20 new graduates new sugar tax threshold (4.5g / 100ml) psiness

A Strong support given to a range of A Lightweighting bottles & cans
partners focused on making a reduced materials usage/sp
difference to young people's lives tonnesn 2025-23%)

OsxeEE OG0B p U”

A Localised production in Senegal
now supplying African markets

A DRS goes live October 2027 13



FINANCIAL
REVIEW



RHINANGIAGHIGHLIGHTS

Group revenue

£175.1m

2024: £172.8m

Cash and cash equivalents

£55.7m

2024: £53.7m

Strong progressowards ourstrategic ambitions

Adjusted operating profit’

£31.7m

2024: £28.9m

Adjusted earnings per share (basic)'

+3.8%

Adjusted operating profit margin

18.1%

2024:16.7%

+1.4ppts

Adjusted return on capital employed?

34.1%

2024: 31.0%

+3.1ppts

Adjusted profit before tax (PBT)’

£33.6m

2024: £31.4m

Proposed final dividend

18.7p +9.4%

2024:17.9p

Adjusted PBT margin’

+1.0 ppts

Total ordinary dividend

33.7p +5.3%

2024: 32.0p

15
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REVIENUE

Increase In revenue tol#Z5.1npredominantly driven by higher volumes

0 Group revenud B8%LFL*1.9%)
0 UK PackageiB.1%

0.6 — 175.1 o International Packaggdl 9%(LFL+1.5%lue to
.1-2 N ' phasing of MEearlier timing of Ramadan in 2025

and shift to concentrate model in West Africa
o MB 15.5%
0 Africat+5.7%LFL+9.4%)
0 ROW-7.4%

0 Packaged busines$.8%{LFL+2.5%)

(2.2)

o OoHilat- in line with expectations following furthe
simplificatiorexiting theStarslushorand

FY24 UK MIDDLE EAST AFRICA REST OF WORLD 00H FY25

*Like for like (LFEpnverts new concentrate sales volumes into equivalent can sales in Africa, enabling a consistent comparison 16



SEGMENTAL

Profit growth deliverean line with strategy

0 Adj. OP increased%9%to £31.7m

Total Out of Operating 0 Absolute gross profit increase offsetting
UK International Packaged Home Central Profit growth In central overheads
2025 £m £m £m £m £m £m
Revenue 92.0 43.2 135.2 39.9 - 175.1 o Total Packaged profit3—_£m(-|-8_03/o)
Adjusted profit 43.9 7.0 (19.2) 31.7
Return on sales (ROS %) 32.5% 17.5% 18.1% 0 32.30R0OS
2024 0 Oohprofit+£0.2m (+2.3%)
R 89.2 43.6 132.8 40.0 - 172.8
Svense o0 17.%ROS
Adjusted profit 40.6 6.8 (18.6) 28.9
Return on sales(R0OS %) 30.6% 17.1% 16.7% 0 Centra' Costmcreased £06m to £192m
(+3.20)

o Cost of living pay increases
0 Increases in IT costs

17



£m

ADOYSTEDRRORINEBEFORE TAX N

Gross profit increase and cost control offsetting reduction in interest income

0 Gross profit
o 0 Gross proft£1l.7m

FY25- £31.7m

Movement- £2.8m 0 Gross margimcreased to 46.1% (2024: 45.7 %

0 Administrative Expensddl.1m
0 Investmentin IT
o Cost of living pay increases

o Offset by careful cost control including
reduction in bad debt provision

33.6
(0.6)

(0.0)

0 Adjusted operating profit +£2.8m +9.9%

0 Reduced net interest income bi9f(2024: £.6n)
" st Cepensee e e e following £20m special dividend paid in H2a2024
reduced interest rates

0 Adjusted PBE2.2n +7.0%

18



EXOERRNOQNANLSI TEMS

Further investmenin theBusiness Changerogrammedeading to successfuimplementation

2025 2024
£4.4m  £7.6m

0 Exceptional costs ended in Q4 of 2025 and will not continue in 2026
0 ERP system successfully implemented in March 2025
o0 Forecast payback ir65years

o Drives efficiencies across Procurementagatcs

19



£m

NEITCECAGH

Strong cash maintained to support growth

33.8

(4.4)

Strong net cash position &5E7m
Adjusted EBITDAZE8n+9.6%
Exceptional cash ot Am- ERP

(11.7) 1.9 55.7
(7.2)

93.7

O O O O

Working capital increases £8.6m driven
by HY2 weighting of sales

0 Reduced net interest incoafeE1.9m
following prior year special dividend

FY24 Adj Exceptionals Working Capex Dividend Tax Interest FY25
EBITDA capital & Leases

20



2028 QARITAILSALOCATIONIRDIVIDNNE

Ability to deliver strategy and create shareholder value

Capital Allocation

Investment
In profitable
growth

2.0X

cover

Progressive Potential Surplus cash

ordinary M&A returned to

dividend shareholders
67.53p  33.7p

Adj EP %asic) 19 March 2026

21



2026 CARITAILSALOCATIONIRDIVIDNNE

Ability to deliver strategy and create shareholder value

Investment Progressive Potential Surplus cash
Capital Allocation In profitable ordinary M&A returned to
growth dividend shareholders
Reflecting Board To give 1 5X

confidence in shareholder

future growth certainty cover

22
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New flavour

TROPICAL y

L mvn_, NS B8 512
COOLER TN
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New multipack

to drive weight [”fﬂﬂ‘y, H[fﬁﬂy [f[[ﬁﬂy

of purchase

NATURAL CAFFEINE {
WITH REAL FRUIT JUICE

g o ot
WITH REAL FRUIT JUIlﬁrg‘ FA[K Wy
- ) i, PACK
i gy categori 9

*Source: Nielsen IQ RMS data for the Squashilavoured Carbonates, RTD stills & Energy categories 12 months ending 27.12.25 for the GB Total Coverage market
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2 new additions
to 2 litre
squash range

#2 UK
SQUASH
BRAND

e i

litre Vimto
Original

special buy In

ALDI

1908

Broad range
of flavours &
pack sizes | € s
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RTD Sitill:
redesigned
500ml bottle

BUILDING ON DO
DIGIT GROWTH
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e
Redesigned
carbonates

500ml bottles

V8o >

2 NEW | C8 o WY O STy e
| ;10 : .. e

flavour | A B .2 am ™ |
’ : ‘. A 0 n.... A L O, > ‘o * .‘ l]... o ..'.... o9 0" e ...'.

limited

edition appeal*
flavours

*Source: Toluna concept research, 202 consumers, Sept 2025



LOVE AT FIRST TASTE

Summer
2026

£2.3m media
Investment



